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Disclaimer

“This presentation has been prepared on the basis of information that is believed to be correct at the time

the presentation was prepared, but that may not have been independently verified. UEM Sunrise Berhad

(“UEM Sunrise”) makes no express or implied warranty as to the accuracy of any such information.

UEM Sunrise is not acting as an advisor or agent to any person to whom this presentation is directed. Such

persons must make their own independent assessment of the contents of this presentation, should not treat

such content as advice to legal, accounting, taxation or investment matters and should consult their own

advisers.

Nothing in this presentation is intended to be, or should be construed as an offer to buy or sell, or invitation

to subscribe for, any securities.

Neither UEM Sunrise nor any of its directors, employees or representatives are to have any liability

(including liability to any person by reason of negligence or negligent misstatement) from any statement,

opinion, information or matter (express or implied) arising out of, contained in or derived from or any

omission from the presentation, except liability under statute that cannot be excluded.”



Financial performance 

2018 RM1.43bil
Sales

4% vs. FY2017 : RM1.49bil

RM2.04bil
Revenue

10% vs. FY2017: RM1.86bil

RM280mil
PATANCI

166% vs. FY2017: RM106mil
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2018 Highlights

Revenue

+10% vs. FY2017

• 34% Local - Inventories

• 16% Local - Ongoing

• 43% International

• 7% Property Investment, 

Project & Asset/Facilities 

Management 

Property DevelopmentLand Sales

Total Revenue

RM2,044mil

Contribution by Region (for Prop. Dev. Revenue)

46%

International

Southern

Central

Sales

4% contraction vs. FY2017; +19% from 2018’s sales target

Total Sales

RM1,433mil

New Launches

37%
Completed

30%

Ongoing

33%

Contribution by Region (for Prop. Dev. Sales)

32%

Southern

Central

25% 75%

International

PATANCI

+166% vs. RM106mil in FY2017

RM280mil

Unbilled Sales

As at 31 December 2018

RM4.4bil

International

68%
Local

32%

Launched GDV

RM907.9 mil
Target GDV for 2018 = RM1.0 bil

54%14%

32%

24%
46%

30%

75%
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What did we do beyond the figures? (1/5)
Rebalance our portfolio - acquisition are all in Central, while divestment are all in Southern

▪ 72.7 acres

▪ Land cost RM447 mil

▪ GDV RM15 bil

▪ Target launch 

Q4 2019 (1st phase)

Kepong
▪ 5.87 acres

▪ Land cost RM79 mil

▪ GDV RM870 mil

▪ Target launch 2021

Mont Kiara

▪ 19.3 acres

▪ Land cost RM109.5 mil

▪ GDV RM722 mil

▪ Target launch Q4 2020

Equine Land

Land acquisition - Central 
Land cost of RM635.5 mil | Potential GDV of RM16.5 bil

Country View, 
Lebuhraya Sultan Iskandar  

(Near Kota Iskandar)

▪ 163.9 acres

▪ Value : RM310 mil

Landasan

Kejora, Lebuhraya Sultan 

Iskandar      (Near Horizon Hills)

▪ 10.2 acres

▪ Value : RM11 mil

Asset divestment - Southern
Land value divestment of RM457 mil

RA Suria,   
Lebuhraya Sultan Iskandar  

(Near Horizon Hills)

▪ 23.6 acres

▪ Value : RM49 mil

Kimlun,              
Jalan Nusa Sentral, Iskandar 

Puteri (Near Horizon Hills)

▪ 29.0 acres

▪ Value : RM87 mil
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What did we do beyond the figures? (2/5) 
Successfully monetising our inventories

Total Inventory Sold in 2017 & 

2018

RM mil

Inventory valued @ RM889mil as at Q1 20192-year Inventory Sold (2017/18)

Southern 

Total Units: 739

Value: RM639mil

Central 

Total Units: 225

Value: RM250mil

380

810430

2017 2018 Total 
Inventor

y
Sold
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What did we do beyond the figures? (3/5) 
Continue our successful momentum of launches - RM1.2 bil (1,556 units) launched 
between March ‘18 and Jan ‘19

• Total GDV RM323.0mil

• 240 units

• From RM1.2 mil/unit

• Take-up : 59%

• Total GDV RM62.5mil

• 84 units

• RM658k-RM1.2mil/unit

• Take-up : 81%

• Total GDV RM215.7mil

• 719 units

• RM300k/unit

• Take-up : 100%

• Total GDV RM167.7mil

• 136 units

• RM939k-RM4mil/unit

• Take-up : 59%

• Total GDV RM287mil

• 396 units

• RM557k-RM944k/unit

• Take-up : 57%

• Total GDV RM139.0mil

• 215 units

• RM630k-RM1.4mil/unit

• Take-up : 76%

Note : Take up (bookings & sold) as of 27 May

Residensi Astrea
(Oct ‘18)

Serene Heights (Eugenia)
(Oct ‘18)

Kiara Kasih 
(Mar ‘18)

Serimbun
(March ‘18)

68 Avenue 
(Dec ‘18)

Aspira ParkHomes
(Jan ’19)



Strictly Private & Confidential © 2019 UEM Sunrise  |   Page 82019 Annual General Meeting

What did we do beyond the figures? (4/5) 
Make >3,700 home-owners happy

June 2018

145 units

July 2018

103 units

Aug 2018

93 units
Dec 2018

544 suites / 44 retail

Dec 2018

154 units

Feb 2019

1,109 RMBJ / 108 KMBJ

May 2019

245 units

June 2019

162 units

July 2019

366 units

May 2019

42 units

Dec 2018

446 units 
(SP1, SP2 & SP3 as at 5 May)

Sept 2018

205 units 
(SP3 & SP3A as at 5 May)

International 

Serene Heights (Begonia) Serene Heights (Acacia) Estuari Gardens Almas Radia (Blocks E & F) Aurora

Denai Nusantara Residensi Sefina Serene Heights (Camellia) Aspira LakehomesAlmas (Retail) Conservatory
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UEM SunriseUEM Sunrise

What did we do beyond the figures? (5/5)
Improve our brand equity through awards & recognition

Solaris Parq Other Developments

Arcoris

Gerbang Nusajaya

Mont Kiara Aman

(non-exhaustive)

Solaris Parq Other Developments

Radia



Market Outlook
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2019 remains a challenge for the property market but we are surgical 
about our launches
Mild recovery ahead? Overhang still an issue

Affordable housing issues still prevalent

The push and pull of housing prices

New housing policies
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What the macro indicators are saying…

4.8

-1.5
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Residential Property Loans 

Approved (RM bil) (LHS)

Approval Rate (%) (RHS)

Rejected (RM bil) (LHS)

GDP Annual 

% Change
(BNM/DoSM)

4.5% 
in 1Q2019

1Q2018 : 5.3%

2018 : 4.7%

2019f: 4.3-4.8%

Business 

Condition Index
(MIER)

94.3
in 1Q2019

• Sub-100

• 3-year peak in 2Q2018 : 

116.3

Consumer 

Sentiment Index
(MIER)

85.6
in 1Q2019

• Sub-100

• 3-year peak in 2Q2018 : 

132.9

Household Debt to 

GDP Ratio
(BNM)

83.0%
in 2018

• Housing loans : 53.2%

• 2017 : 83.8% 

• Peaked in 2015 : 88.3%

Residential Loan 

Approval Rate
(BNM)

40.8%
in 1Q2019

1Q2018 : 42.8%

2018 : 42.9%

2017 : 42.3%
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Housing (un)affordability remains…there is a gap between the 
median house price and annual household income

• KL, Selangor and Johor are 

severely / seriously unaffordable

• Price correction for KL and 

Selangor, potentially due to 

i. Cooling market

ii. New houses being launched 

further from the city centre at 

lower prices

• Median price for: 

• Johor (RM350k),

• KL (RM700k), 

• Selangor (RM500k)

1

2

3

Source: DoSM & Rahim & Co. 

Median Price (RM)

Affordability – Median Terraced House Price : Annual Household Income

Median Terraced House Price 2016 (LHS)

Median Terraced House Price 3Q2018 (LHS)

Median Terraced House Price : Median Annual HH Income 2016 (RHS)

Median Terraced House Price : Median Annual HH Income 3Q2018 (RHS)

Affordability Rating

House Price-to-

Income Ratio
Affordability

3.0 and below Affordable 

3.1 – 4.0 Moderately Unaffordable

4.1 – 5.0 Seriously Unaffordable

5.1 and over Severely Unaffordable

Source : Demographia International Housing Affordability Survey 
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Transactions

Volume
200,822 units (+1.6% YoY)

Value 
RM72.5b (+1.8% YoY)

Source: NAPIC

Source: NAPIC

However, some positive movements in Transaction activity; although 
undermined by the increase in Overhang and Unsold units

• Transactions in 2018 grew by 1.6% YoY after recording negative 

growth in the past 3 years

• Growth in the >RM300k to RM500k segment of 5.5% 

• Overall, Johor has the largest total unsold supply at 42,303 units

• Johor also has the largest overhang of 13,544 units (31% of 

Malaysia’s total), valued at RM9.3 bil (32% of Malaysia’s total) 

• Johor’s overhang volume grew by 65% from last year

23%

21%

12%

2014

61%

4%

18%

62%

67%

2015

64%

12%

2017

20%
20%

2016

11%

4%

13%

62%

4%

251,143

13%

200,822

2018

4%

5% 239,799

205,930 197,661

+1.6%

Overhang and Unsold Units

Malaysia : Volume of Residential & Serviced Apt Transactions 

Units

2,140

12,519

4,664

14,259

19,996

Unsold 
Under 

Construction

Overhang Unsold Not 
Constructed

20,307

+118%

+14%

+2%

4,818

374

5,990

3,650

Unsold Not 
Constructed

Unsold 
Under 

Construction

Overhang

19,033

23,087

+24%

+21%

+876%

8,215

1,339

13,544

1,291

Unsold 

Under 

Construction

Overhang Unsold Not 

Constructed

38,486

27,468

+65%

-29%

-4%

KL Selangor Johor

2017 2018>300k-500k> 1m >500k-1m < 300k

Selected States : Unsold Residential & Serviced Apt Units 

Units
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Against those headwinds, there are still opportunities for us to reap 
by addressing the effective demand

12%
6% 10%

25%

23% 17%

21%

18%
18%

14%

15%

31%

20%

21%

24%

8%
17%

Johor

17,935

Kuala 
Lumpur

Selangor

93,320 25,431

200k - 300k

>750k

300k - 400k

500k - 750k

400k - 500k

100k - 200k

2019

* Assumption of 90% loan margin. Figures represent the number of new household formations forecast for 

each year based on population growth projections.

Effective Demand by Price  
No. of Units

2020

14%
7% 12%

26%

24% 17%

21%

18% 18%

14%

15%
30%

18%

21%

23%

7%
16%

Johor Selangor

18,050

Kuala 
Lumpur

87,907 23,685

Where are they?

SELANGOR
Largely in the RM200k-

300k and RM500-750k

price segments

JOHOR 
~20% in the       

RM500k-RM750k    

price segment

KL
Majority in the RM500-

1mil price segment

Source: UEMS Market Research

We target to capture up to 10% of the 

respective market segments 
(selected projects in 2019-2020) 

396 units 

@ RM600k-RM680k*

260 units 

@ RM620k-RM660k*

Kepong
870 units 

@ RM500k-RM900k

Equine
300 units 

@ RM780k

*Average prices of multiple phases

362 units 

@ RM620k-RM780k*
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Mont Kiara Kepong Serene Heights Gerbang Nusajaya Puteri Harbour International

870 15,000 3,248 45,000 15,000 1,650^
(Mayfair only)

▪ Solaris Parq –

Commercial

▪ MK31

▪ Allevia

▪ Kepong  Metropolitan 

Park

▪ Phase 1F onwards

▪ Phase 2 –

Commercial

▪ Aspira Square/ 

Parkhomes/ Garden

▪ E. Ledang – Regent’s 

Park & Semi-D

▪ Harmony Heights

▪ Estuari – Phase 

1B/2A/B/C

▪ Almas Ph 2 –

Commercial

▪ Resi South

▪ Mayfair

▪ Durban*

*Masterplan is currently 

being developed

5.87 73 193 4,537 1,037 31.09

▪ RM0.75m – RM1.5m

▪ High rise township

▪ RM0.5m – RM0.9m

▪ High rise township

▪ RM0.5m – RM0.8m

▪ Landed, terrace 

township

▪ RM0.6m – RM3.5m

▪ Landed, terrace 

township 

▪ RM1.0m – RM1.25m

▪ High rise township

▪ High rise

▪ Proven location

▪ Strong brand

▪ Tested & successful 

launches

▪ Mature area

▪ High rise township

▪ Mid-market

▪ Affordable

▪ Good quality

▪ HSR project

▪ Low land cost

▪ Targeted to demands

▪ High-rise township

▪ Waterfront attraction

▪ Proximity to tourism 

assets

▪ Highest resi-

tower

▪ Banking support

Our portfolio over the next 25 years 
Potential GDV of RM80.7bil across ~5,900 acres

Products

Key 

Advantages

Total 

Acreage

Potential GDV 

(RM mil)



Our strategy
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Delivery Engine

CSS : 80%

NPS : +8

SLA Defects : 80%

Zero LAD

Improved margin

Expedite project 

delivery

QLASSIC : 80%

EES : ~70%

Our key thrusts moving forward

Top Line

Sales : RM3.3bil1

Land sales : RM1.0bil

Launches : RM4.2bil2

Financials

Debt Level : RM2.9b 

Gearing : 0.40x

OPBITDA : 5.3x 

Maximise returns

Overhead :  20% 

(min.)

1Sales target for 2019 to 2020
2GDV for planned launches in 2019 to 2020

Notes:

CSS: Customer Satisfaction Survey

EES: Employee Engagement Survey

NPS: Net Promoter Score

OPBITDA: Operating Profit Before Interest, Tax, Depreciation and 

Amortization

QLASSIC: A quality standard assessed by CIDB

SLA: Service Level Agreement
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We are exploring innovative offerings to our customers

Co-Living
Market

Place 

Travel

Planner

Property Ecosystem Digital Lifestyle

Smart

Parking

Existing 

partnerships

Comprehensive 

platform for home 

purchase

Renting out fully furnished 

units – tech-driven, ‘no 

strings attached’, 

economical 

Smart parking payment 

solution with mobile 

payment/ e-Wallet enabled

Official mobile app with 

consolidated info on 

Puteri Harbour/ Iskandar 

PuteriW
h

at
 is

 it
?

B
en

ef
it

s

Potential Revenue Stream 

New channels to 

sell, rental, financing 

Monetise unsold units and 

leveraging growth in 

rental economy 

Smart parking solution 

with e-wallet for our retail 

assets

Customer app that allows 

partnership and potential 

monetisation

Customer Experience
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Exciting   |   Value   |   Easy

T h e  p r e f e r r e d  l i f e s t y l e  p r o v i d e r  i n  M a l a y s i a  

The values that drives us

Best-in-Class 

Product Design, 

Development & 

Community Living

Overall Cost &

Price Leadership

Ease of 

Ownership

E . V . E 
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Sustainability
We are committed to be a good corporate citizen

Social

• Set-up 3 BukuHub community 

libraries with >2,000 books

• Adopted 25 schools under PINTAR 

programme since 2008

• 5% Corporate Citizenship KPI for all 

staff

• 0 fatalities since 2016

Governance

• 7 Independent non-Executive Directors 

• Established 4-member Board 

Governance & Risk Committee

• 40% women Directors on our Board 

(4/10) since 2018, increased from 22.2% 

(2/9)

• Stakeholder engagement framework 

cutting across 8 groups

Economic

• Nation building – Iskandar Puteri

• Affordable housing –

- 719 units at Kondominium Kiara 

Kasih (RUMAWIP)

- 4,752 units in Gerbang Nusantara

- 800 units Rumah Selangorku in 

Serene Heights

Environment

• Electricity consumption reduced 

by 32%^

• CO2 emissions dropped by 

32%^

• Emissions from business travel 

dropped by 11.7% 

• Green lungs, e.g., 343-acre 

SIREH Park in Iskandar Puteri

^from 2016 to 2018
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We will assess new revenue streams, i.e., geographical expansion in secondary cities 

/towns, rental economy and industrials/logistics

Our Transformation initiatives – Operational Excellence, Customer 

Experience, High Growth Culture and Digitalisation – will continue

We are paring down debt and strengthening our cash position through 

inventory monetisation and asset divestment

We will continue to pursue sizeable landbank for township development in 

the Central region

RM4.2 bil worth of launches in 2019/2020, incl. the activation of Kepong and Gerbang

Nusajaya; with a total sales target of RM3.3 bil

Key takeaways



THANK YOU


