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1. Could Board share with shareholders their 
views/thoughts on the developments 
pertaining to the glove industry and their 
potential impact to the Group, for instance, 
the government’s policies on electricity 
tariff and natural gas tariff hikes by an 
average rate of 15% and 20%  effective 
from 1 January 2014 and 1 May 2014 
respectively, and the GST to be 
implemented on 1 April 2015?

• Please update on the latest situation and 
the negative implication to the Group and 
explain how these policies would impact its 
operation and financial performance             

• Although margin compression is a possibility, the

impact of the increase in electricity and gas tariffs will

likely be minimal, as this has an industry-wide effect

and glove manufacturers will likely pass on the cost

increases to consumers.

• At the same time, we are focusing on reducing our

cost per glove via improved productivity and

automation, as well as R&D initiatives to launch new

products and innovative processes in order to

mitigate any potential margin compression.

• As for the GST, Hartalega is an export-oriented

company and as such, under the GST regime we

can claim back the input tax charged to us by our

vendors. Hence, GST is expected to have a

negligible impact on Hartalega.
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2. There are concerns that the increasing 

capacity in 2014 could exceed demand 

substantially. Please enlighten 

shareholders on how it would negatively 

affect the performance of the Group as we 

have already seen the net profit of the 

Group dropped for the past 2 quarters?

• What are the measures taken by the 

management to address the matter?

• The lower net profit we experienced was primarily due to
lower average selling prices and higher depreciation. To
date, Hartalega is operating at full capacity and we do not
foresee an oversupply for 2014. Global demand for nitrile
gloves remains strong, growing at a rate of over 19%.

• New capacity has always been absorbed by growing
demand. Hartalega has taken a mid-term view that
oversupply will not occur within the glove industry. Demand
will accelerate, driven by sustained demand in Europe and
growth from emerging markets such as China and India
where per capita consumption of gloves is still relatively low.
Over the long-term, we are well-positioned to cater to this
demand growth via NGC

• Additionally, we previously preempted shareholders about
the possible margin decline and price competition which may
arise from more competitors. We have undertaken proactive
measures to continuously reduce our cost per glove to

mitigate the potential margin compression.
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3.   How much CAPEX would be utilized for 

the construction of the Integrated Glove 

Manufacturing Complex (“NGC”) in 

Sepang?

• The Group will invest progressively between
RM1.5 billion to RM2.26 billion CAPEX on the
construction of the NGC over the next six years,
amounting to an estimated average of RM350
million CAPEX per annum.

• The bulk of the CAPEX will be financed by
internal cash flow and monies derived from the
exercise of the warrants. The balance will be
bridged by short term borrowings between
RM100m to RM300m for the period 2015-2018
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4. Given that the commissioning of Plant 6 will

boost the Group’s production capacity by

30% and also the NGC is expected to

provide average year-on-year capacity

growth of 15% per annum for the next eight

years, what is the expected optimum level

of production capacity that will enable the

Group to realise its growth in global market

share?

• The Board recognises the potential market share growth

given the average growth rate of 8% in global rubber

glove consumption over the past decade, hence we are

expediting the NGC project.

• We will maintain a high utilization rate of 80-90% for our

production lines, in order to meet the high demand for our

quality gloves. At the same time, we will maintain an

optimal balance of maintenance and downtime to ensure

the sustainable long-term health of our production lines.

• This should enable us to grow by at least 15% per annum

to sustain and potentially increase our market share.

• Upon completion of the NGC, Hartalega’s production

capacity will increase substantially to 42 billion pieces per

annum.
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MSWG is promoting high standards of 

corporate governance best practices in public 

listed companies. In this regard, we hope the 

Board would address the following:-

• To publish a summary of minutes of the 

general meetings on the Company’s 

website to be in line with the spirit of 

transparency and good corporate 

governance practices based on the ASEAN 

CG Scorecard to assess the level of CG 

standards of PLC’s in Malaysia.

• The Board has duly taken note of the
recommendation. However, currently, we
maintain the convention of allowing the public
the view the minutes of the Annual General
Meetings at our Company Secretary address
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